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Strategy Management Training Courses

Course Name

Code

Strategic Crisis Management 270

Strategic Leadership 517

Professional Strategic Planning Skills 272

Leading & Managing through Strategic Planning & Innovation 274
Strategic Planning,Development & Implementation 273
Inspirational Leadership Strategy Culture and Change 302
Achieving Career Success Breakthrough Strategies for Workplace 312

Excellence

Strategic Thinking & Business Planning 628

Creative Strategic Planning and Leadership 11

Strategic Crisis Management: Planning for Unexpected Challenges 93
Corporate Governance and Institutional Development 687
Executive Presence: Advanced Communication & Presentation Excellence 1087
Advanced Assertive Communication with External Stakeholder 1090
Strategic Planning, Communication, Measurement and Implementation 688
E- Governance Strategies 877

Leadership, Influence & Trust : Creating Professional Strategies 500
Strategy Excellence 519

Strategy, Leadership & Innovation: achieving strategy through leadership 35
Strategy Design Bootcamp 602

Leadership Development Self Awareness Skills and Strategies 303
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Consulting Skills 1053

The Manager as a Strategic Leader 630

Strategy Building and Sustaining Competitive Advantage 10

Smart Leadership Achieving Strategy through Leadership and Innovation 319
Performance Metrics and KPIs 1025

Strategic Planning & Goal Setting: Setting Business Goals, Targets & 137

Deliverables

Managerial Soft Skills Excellence 1065

Strategic Management & Conflicts Management and Problems Solving 497
Corporate Governance & Board Effectiveness 1075
Business Process Improvement 1066

Strategic Quality Management 675

Advanced Effective Performance and indicators Management 791
Key Performance Indicators 790

HR KPI and Metrics 792

Strategic Planning Using the Balanced Scorecard: Turning Strategy into 130

Reality

Managing Strategic Alliances and Partnerships 981

Strategy and Business Planning Professional 803

Strategic Planning Professional 804

The Strategy Challenge 144

Strategy & Business Planning Participation 658
Energy Management Professional (EMP) 1067
International Relations and World Politics 1054

International Joint Ventures and Strategic Alliances 487
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Corporate Governance [ Foundations, Policies, and Best Practices 1047
Advanced Strategic Management : Business Strategy Management 513
Business Strategy Essentials : Introduction to Strategic Management 514
Strategic internal communication 639
Enterprise Project Management and Governance 1018
Strategic Management Professional 802
Strategic Business Partner 912
Quality Assurance and Accreditation for higher Educational Institutes 593
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