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Leadership Training Courses

Course Name

Code

Leadership, Communication & Interpersonal Skills: Leadership through Self 126
Mastery
Leading with Emotional Intelligence: Psychology of Leadership (Professional 127
Leader)

Building Personal Leadership Skills : Creating Stronger Relationships for a 129
Stronger Organisation

The Middle Manager Development Programme: Creating Future Leaders 133

Leadership Mastery: Realising your Leadership Potential through Self 134

Discovery

Leadership Development: Self Awareness, Skills and Strategies 152

Leadership Master Class 153

Commanding Presence: Advanced Communication and Presentation Skills 160

The Virtual Leader: Developing & Leading Teams 162

The Leadership Journey: Communication, Innovation & Vision 164

Task Leadership Skills 169

Building Task Leadership Skills 244

Advanced Problem Solving & Decision Making Creative Problem Solving for 260
Innovative Leadership

Communication, Coordination & Leadership 265

Leadership Excellence in Handling Pressure & Stress 268

Decisions, Dynamics & Leadership Styles 300

Leading Creatively 631

The Leadership Challenge Inspire Enable and Encourage 309
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The Leadership Journey Communication Innovation & Vision 310
The Virtual Leader Developing & Leading Teams 311
Leadership Best Practices Enhancing Leadership for Peak Performance 315
Mastering Emotional Intelligence ( Skills for Excellent Leadership ) 317
Supervisory Skills And Development of leadership 321
Effective Leadership Transforming your Mind and Enhancing Communication 623
Skills
Leadership, Creativity and Peak Performance 439
Leadership & Management Excellence 494
Strategy, Risks, Negotiation & Leadership 520
Leadership and Communication 536
The Three Dimensions of Leadership 606
Advanced High Performance Leadership Master Class 894
Strategic Performance Management Using an Executive Dashboard 770
Leadership and Decision Making Skills in Ambiguous Situations 798
Leadership Excellence, Administrative Creativity, Change Skills, and 817
Strategic Planning
Executive Leadership Development (ELD) 667
Advanced High Performance Leadership and Management Master Class 895
Project Leadership in Action 926
Advanced High Performance Leadership 271
Leadership and Management Skills for the 21st Century 437
Effective Organisational Leadership 515
High Performance Leadership 918
Leading and Managing Change 624
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Leadership and Corporate Communication 666
Crisis Leadership and Human Behaviour 758
Best Practices in Leadership and Performance for Achieving Goals 844
Building Skills and Managerial skills for Working in Teams: Igniting Passion, 853
Activating Potential and Stress
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